Sunnyland Neighborhood Association Bylaws

Revised December 16, 2008
I. Name

The name of the organization shall be Sunnyland Neighborhood Association (hereinafter called "SNA").

II. Object

SNA is organized to support quality of life, preservation and enhancement of the community, citizen involvement in civic affairs, for residents, businesses, and other organizations and institutions who live in or are located in the Sunnyland Neighborhood of Bellingham, Washington.

A.  Geographic area

The geographic boundary of the Sunnyland Neighborhood recognized by SNA is that defined by the City of Bellingham (hereinafter called the "neighborhood").

III. Membership

Membership of the organization shall be open to all persons, 18 years of age or older, living in, owning property in, or operating a business, or representing another type of institution (school, church, etc.) within the neighborhood. SNA is committed to inclusive involvement and will strive to make participation accessible to all interested community members.

All persons, qualified to become SNA members, who have attended an SNA meeting and filled out their name and address on a meeting sign-in sheet, shall be considered members. A person may become a member by informing the Secretary and providing appropriate contact information.

Members shall sustain their membership by fulfilling the following three criteria 1) attending at least one meeting per year (member must fill out the meeting sign-in sheet to verify attendance) OR paying annual dues, 2) supporting the SNA Objective (above), and 3) continuing to live in, own property, own/operate a business, or manage an institution located in the neighborhood.

A.  Dues

SNA can collect dues but dues are not required for membership. The amount of dues and frequency of collection shall be determined and revised as needed by the SNA Board.

IV. Officers & Board of Directors 
The business and affairs of SNA shall be governed and managed by its Board. The SNA Board is composed of SNA's Officers and at-large Board members. 

A. Officer positions and responsibilities:

a. Chair: The Chair shall preside at meetings and serve as chief executive, coordinating all activities and programs of the organization. The Chair is the primary point-of-contact for the SNA. The Chair leads planning of meetings and works with the rest of the Board to set meeting agendas.

b. Vice Chair: The Vice Chair shall assist the Chair with the above duties and serves as an alternate in the Chair's absence.

c. Secretary: The Secretary shall announce SNA meetings as required in these bylaws; take minutes of Board and general-membership meetings (including records of voting and elections of Board-members); circulate and retain sign-in sheets at all meetings; maintain SNA archives; centralize all records except Treasurer’s files; and keep the SNA's membership and contact list current.

d. Vice Secretary: The Vice Secretary shall assist the Secretary with the above duties and serves as an alternate in the Secretary’s absence.

e. Treasurer: The Treasurer shall maintain financial records, receive and disburse funds, prepare financial statements as required by the Board or Chair, and shall propose an annual budget. In cooperation with the Secretary, the Treasurer will maintain a list of paid members.

f. Representative to the Mayor's Neighborhood Advisory Commission (MNAC): SNA shall elect a representative to this commission.

B. At-large Board positions

SNA shall have up to three (3) at-large Board positions. In nominating and electing neighbors to these positions, SNA shall strive to achieve representation of the neighborhood's geography as well as both resident and business representatives.

C. General powers

The business and affairs of the association shall be managed by its Board which may exercise all powers of the corporation and perform all lawful acts.

D. Size of the Board
The number of Board members may be changed by amendment of these bylaws but shall not be decreased below the minimum number required by the Articles of Incorporation or by Washington State law pertaining to SNA's incorporation.

E. Vacancies
Any vacancy occurring on the Board for any reason may, unless otherwise provided in the Bylaws, be filled by a majority vote of the remaining members of the Board. A Board member elected to fill an unexpired term will hold office until the expiration of that term.

F. Removal & resignation
A Board member shall be removed exclusively by the procedure provided in this section. Before any director may be removed, written explanation specifying the alleged sufficient cause which is detrimental to the best interests of the SNA shall be filed with the Secretary (or, if the removal of the Secretary is sought, with the Chair), and a copy thereof shall be given to the Board member whose removal is being proposed. He or she shall be given the opportunity, at a meeting of the Board called for that purpose, to respond to the proposed removal.

Any director may resign at anytime by giving written notice to the Board or the Chair. Unless otherwise specified in such notice, the resignation shall be effective upon delivery.

G. Open Meetings

All meetings of the Board are open to the public.

H. Meeting Schedule
The Board shall meet at least quarterly, on a schedule to be set and distributed in advance.

I. Quorum
A quorum for Board meetings shall be more than half of the Board member positions currently filled at the time of the meeting.

J. Voting
The act of a majority of Board members present at any meeting at which there is a quorum present shall be an act of the Board, except as may be specifically provided by law or the Articles of Incorporation. Voting by proxy shall not be allowed. If a quorum is not present at a meeting of the Board, the Board members present may adjourn the meeting until a quorum shall be present.

K. Special meetings

Special meetings of the Board may be called by the Chair, or by two or more Board members, on 24 hours notice to each of the Board members, if such notice is delivered personally, by telephone or e-mail, or with four days notice if sent by postal mail.
L. Order of business
SNA Board meetings shall be conducted with democratic deliberation and voting procedures. All business of the SNA Board shall be conducted in accordance with the latest available edition of Robert’s Rules of Order Newly Revised. Minutes shall be taken at Board meetings.

V. Election & terms of officers and at-large Board-members

A. Schedule

An election of officers and at-large Board members shall be held at the general membership meeting in February of each year. In even numbered years, the positions of Vice Chair, Vice Secretary, MNAC Representative, and at-large positions that have been filled for the two year term shall be up for election. In odd numbered years, the remaining Board positions shall be up for election.

B. Terms

All terms of office are for two years. In no case shall an individual be elected to the same office for three consecutive terms.

C. Nominations

Nominations will be made at the general membership prior to the February meeting. Nominations may be made from the floor with the consent of the person nominated.

D. Voting Procedures
All persons wishing to vote for officers at the February meeting must sign in their name and address with the secretary or secretary designee. The secretary will verify that the person is a SNA member, who met criteria set out in Section III (Membership), during the previous calendar year. The secretary will then give the person a ballot.

VI. General meetings
A. Frequency

SNA shall have general membership meetings at least quarterly.

B. Announcement
General meetings shall be announced in a published newspaper and at least one of the following: a general mailing, electronic media, delivered handbills or flyers, other media notices, and/or signs posted prominently throughout the neighborhood.
VII. Amendments

The Board of Directors can make, alter and repeal these bylaws and adopt new bylaws by a majority vote of the entire Board, provided that a draft of the changes to be voted on is introduced at a Board meeting, with a vote on adoption held at the next scheduled Board meeting.

Adopted this 20th day of January, 2009, by affirmative vote of the Board of the Sunnyland Neighborhood Association.

_____________________________________________________________

Name and Signature of Chair

Certification

I certify that the foregoing document consisting of 5 pages was duly adopted by the Board of the Sunnyland Neighborhood Association.

Dated: This                              day of                             , 2009.

______________________________________________________________                                                                           

Name and Signature of Secretary
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